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Garbon Reduction Plan

Commitment to achieving Net Zero
CCMed Ltd is committed to achieving Net Zero emissions by 2045.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

As a smallfamily owned/run organisation we have not been required to produce such a
report until April 2023. As such, our first report tor 2022 will also act as our baseline.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

ln order to accurately detail the COze emissions for Scope 1, 2 we contacted all of our energy
and waste management suppliers, whilst also calculating the amount for fuel the sales force had
used for business purposes for the reported year.

Being a small business, with only 4 members of staff in the office our usage of energy, water
and waste were low. The amount of fuel used was based on the reported business mileage that
the sales force was using for business mileage.

For scope 3, our key indicators are freight. Both into and out of the business. Collating the data
for our shipments to customers was more easily calculated via our courier reporting system.
Gaining the data for inbound deliveries from our suppliers was/is more challenging, due to the
multiple businesses, multiple couriers and, relatively speaking, small number of shipments into
us. There has been a reduction in inbound shipments. This is largely down to our increased
stock levels designed to help reduce our freight and emissions, something we instigated in 2021.

We now had the necessary data and are reporting the emissions for our baseline/first reporting
year of 2O22below.



Baseline year emissions: 2022

Emissions reduction targets
\Milst committed to doing all we reasonably can to reduce our emissions, the reality of a small
business is that in the short term this might grow, along with the business.

As the business grows and more packages are sent, more staff members join this can increase
emissions. \Mtat we are committed to doing is using the initial projects we have implemented
to make sure that our growth does not increases emissions disproportionally, whilst still
working towards the goal of being carbon neutralwell within the specified timescales.

Over the next couple of years, we will continue to annually report and review our emissions
with the goal of being able to produce meaningful reduction targets by 2024.

Carbon Red uction Projects

Completed Carbon Reduction lnitiatives
The following environmental management measures and projects have been implemented
and the improvements because of these measures will be effective during the performance
of the framework agreement.

CurrenVimplemented practises:

o Company cars moving from diesel to petrol hybrid - order placed.

o lncreased stock levels from 6 weeks to 12 weeks to reduce frequency of ordering
from suppliers and reducing freight use into the business.

. Supporting suppliers to increases box qty of popular lines to reduce ordering and
freight into customers. This also reduces packaging.

o Timers placed on all heaters within the office/warehouse, to reduce use of electricity.

o For necessary staff meetings, where possible, staff to use public transport rather than
company cars.

EMISSIONS TOTAL (tCO2e)

Scope 1 20.8

Scope 2 1.8

Scope 3

(lncluded Sources)

3.9 downstream freight
1.12 Upstream freight (inbound from Suppliers based in Germany 1.051
and Denmark 166k9)

Total Emissions 27.62


